Minutes

ACPINS Workshop 

16-18 March 2004

OC-ALC, Tinker AFB OK

1.  The Workshop was called to order by the ACPINS Program Manger, Mr. Gerald Ozment, at 0830 on 16 March 2004.  He welcomed all attendees and outlined the objectives for the Workshop.  Comments were provided by Mr. Michael Skinner (OC-ALC/LGL Deputy Division Chief), Mr. Donald Brooks (OC-ALC/LGLU Branch Chief), and Mr. Donald Kosco (HQ AFMC/EN Q016 ACPINS POC).  Introductions were made by all attendees.

2.  Mr. Ozment briefed the past, current and future versions of the ACPIN System.  In detailing the process to collect and validate new requirements, he explained why this process had changed from an IPT format to a Workshop format.  An IPT has assigned members, which were needed to baseline ACPINS.  A Workshop allows anyone to attend and participate, which insures that all users of ACPINS have a voice in determining what the system will provide.

3.  Ms. Jeannie Walker reviewed the Actions Items from the last Workshop and showed that all have been closed.  She then detailed the procedures that would be followed in reviewing, validating and prioritizing the requirements for Version 4.  She explained the requirements had been divided into groups by the menu titles on the ACPINS Menu page.  At the end of each menu title review, new requirements brought to the Workshop would also be reviewed, validated and prioritized.  The prioritization breakdown that was used is as follows:


Priority 1 –  Prevents accomplishment of an operational or mission capability


Priority 2 –  Adversely affects the accomplishment of an operational or mission 



         capability – no workaround


Priority 3 –   Adversely affects the accomplishment of an operational or mission



          capability – workaround exists

4.  A total of 29 requirements were reviewed and 24 were validated.  Of the 24 valid requirements, 1 was prioritized as priority 1, 9 were prioritized as priority 2 and 14 were prioritized as priority 3.

Breakdown of requirements by menu titles:




# Rqmts
# Valid
Pri 1

Pri 2

Pri 3
Requests

      10

     7

   1 

   4

   2


Orders

        5

     5

   --                   1                    4

Compendiums                 4                 4         
   --

   1

   3

Reports

        6

     5

   --

   1

   4

History

        3

     2

   -- 

   2

   --

Miscellaneous
        1

     1

   --

   --

   1

TOTAL

      29

   24

   1

   9

  14

5.  Attendees signed a concurrence sheet for the 24 requirements that will be included in the Version 4 Requirements Document.  This concurrence sheet will be maintained in the ACPINS Program Office (OC-ALC/LGLUC).  Twenty-three of these requirements will be included in the Version 4 Requirements Document since the Priority 1 requirement will be moved to Phase 2 Group 3 in accordance with paragraph 9 below.

6.  Ms. Walker demonstrated the current TODA functionality in ACPINS.  She then detailed each of the five new requirements to be validated by the attendees.  Mr. Kosco asked where these TODA requirements came from.  It was explained that TODOs who have attended the ACPINS Familiarization Training classes conducted by the ACPINS Program Office identified these requirements and they were grouped to be validated and implemented in the database.  Changes to the requirements as they were written include:  

Change the role “TODO Guest” to “TODA”; 

On the Shopping Cart, add email notification to TODO when TODA requests CPINs and add a media field (multiple entry and optional) that will default if there is only one type of media identified on the Request screens, provide a drop down list if more than one type of media is listed on the Request screens, or provide a drop down list of the media table to pick from if no type of media is identified on the Request screens;

On the Orders screen, when the TODO approves or denies a TODA request, the system will send email notification to the TODA;

When a TODA orders a CPIN that has a “Pending” date, the system will allow the TODA to establish ID, but if “one time” is selected, the system will notify the TODA via a pop up screen “This software is pending; do you want the latest dated software?  Yes  No”.  If yes is selected, the system will populate accordingly.

7.  Training options for field users were discussed.  Mr. Ozment explained that ACC volunteered to be the lead Command and was working with AETC when both POCs retired.  Mr Ozment contacted CMsgt Matthew McMahan, HQ AF/ILMM, on this issue.   CMsgt McMahan pulsed the MAJCOMs for position on development of ACPINS CBT.  At that time none of the MAJCOMs were interested in this development and the issue was dropped.  TSgt Steve Harbison from AETC will research information on Computer Based Training (CBT) for the ACPINS Program Office to reopen the effort.  Mr Ozment asked that each MAJCOM representative elevate the issue of ACPINS CBT to their Command, possibly via their trip reports, to support TSgt Harbison’s efforts.

8.  Mr. Kosco commented that he is concerned about the number of reports that the contractor has been and is being tasked to develop and the dollars associated.  He feels the capability needs to exist that will allow any user to select any data elements and develop a report by any sort, and be able to create that report in a preferred format; i.e., excel, access, pdf, text file, etc.  Ms. Jessy Papaly, the SAIC contractor task lead, stated that ACPINS has over 100 tables and this process would require some sort of software package that we currently do not have.  The ACPINS Program Office will research software packages to see if these reports can be developed as desired.

9.  Ms. Walker outlined the six Phase 2 Group 3 requirements to insure that they are all still valid because it has been so long since the ACPINS contractor presented the CDR for these requirements.  All were determined to still be valid.  Much discussion ensued on DPR OO-2590 (submitted by Mr. Richard Keckler, OO-ALC/MASAE), and an agreement was reached which satisfied Mr Keckler and the SCCs.  Mr. Dennis Bragg, HQ AFSOC representative, recommended that any priority 1 requirements from Version 3 and Version 4 be included in Phase 2 Group 3, and all attendees agreed.  The ACPINS Program Office will email the 7 priority 1 requirements from Version 3 to Workshop attendees for review and concurrence to move to Phase 2 Group 3.  

10. Mr. Kosco asked that in all future Workshops, briefings on prior requirements show date when introduced, by whom, date when reviewed and validated, and CDR date.

11. Ms. Janice McGill briefed the User Account Redesign requirements, which she identified and coordinated with all SCC DBAs.  These requirements will enhance the capabilities of DBAs to manage user accounts in ACPINS.  All were determined to be valid, with a few modifications:

On # 15, the ACPINS Program Office will research to determine if deletion of accounts inactive over 180 days is an IT-down directive.  If it is, the requirement is okay with the attendees.  Also, a pop-up message will be added that the account has been deleted if the user attempts to log on.  This issue was clarified prior to completion of the workshop.  The requirement is in AFM 33-223, paragraph 5.4.1. that all user accounts will be deleted or disabled with inactivity exceeding 120 days.  Consequently, the requirement will be changed to 120 days.

On # 16, the ACPINS Program Office will research the Security Manager identity requirement on the New User form.  If not still a valid requirement, it will be deleted from the User Account Redesign requirements.

There was discussion about the Login Request form and why a new user has to print it, have his/her supervisor sign it and then fax the form to the appropriate office for assignment of a logon.  Mr. Ozment stated that the ACPINS Program Office would look into electronic signature to make this process better.

12. Mr. Ozment and Ms. Papaly outlined the Distribution Redesign that had been approved and put on hold at the last Workshop.  Mr. Ozment stated that if it is still needed, we need to proceed to design and implement it and all SCCs must agree to use it.  If it is no longer valid, it will be deleted from the work schedule.  Ms. Cheryl Denney stated that the labels in ACPINS must be changed before OC-ALC will use ACPINS for distribution.  Mr. Terry Ritchie was elected the POC for all SCCs to determine the label requirements and provide to the ACPIN Program Manager.  The ACPINS Program Office will review existing distribution DPRs for applicability with the redesign.  

13. Ms. Walker presented a list of future ACPINS workload for the attendees to prioritize.  The resulting schedule is:  Phase 2 Group 3 including priority 1 DPRs in Versions 3 & 4, User Account Redesign, TODA Requirements, Distribution Redesign, Version 3, Version 4, Automate New Requirement form, F-22/FB-22 Webpage Design, F-35 (JSF) Webpage Design.

14. Ms. Cheryl Denney briefed and demonstrated the Electronic Software Download System (ESDS) that is currently being tested by a select group of users.  Currently, the only thing being tested is the download capability, and there are no interfaces between ESDS and the ACPIN System.  Ms. Denney explained that ESDS is simply another distribution method to deliver software to the user.  Several attendees stated that they want to be able to identify in ACPINS that software ordered through ACPINS is available for download, and they want to be able to notify the applicable SCC whether they want to download the software electronically versus mail.  Mr. Kosco stated that since ESDS was not briefed at MAJCOM HQs, he does not feel that users were included in the requirements.  Ms. Denney agreed that this is correct; ESDS was an SCC initiated process improvement to provide an additional distribution method for the user to receive needed software quicker.  MAJCOM representatives stated that there must be interfaces between ACPNS and ESDS or the download function will be too cumbersome.  Mr. Kosco tasked Ms. Denney to provide a list of MAJCOM POCs to Mr. Kosco for testing software downloads and providing recommendations for additional requirements for ESDS and ACPINS.  The POCs will include representatives from ACC, AMC, AFSOC, AFSPC, AETC, AFRS and ANG.  Mr. Kosco asked the MAJCOM representatives at the Workshop to support this effort, and all agreed.

15. Mr. Kosco requested that in the future Action Items not be closed until the Workshop group agrees.  The Action Item format will be modified to allow this.  Mr. Brooks stated that a Policy and Procedure IPT should be chartered by HQ to draft policy to insure that ACPINS and SCC functions are mandated Air Force systems. Mr. Kosco agreed to lead this effort.

16. The attendees recommended that future ACPINS Workshops should be held more often than once a year, depending on workload to be discussed.  It was determined that the next one needed to be in July or August 2004.  When the next Workshop is scheduled, the dates and place will be annotated on the New Events page of ACPINS, and an email will be sent to all attendees of the March 2004 Workshop and all HQ MAJCOM POCs.

17.  Briefings attached are as they were presented at the Workshop and do not contain the changes identified in the Minutes.
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